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2023-24 LCAP PROGRESS UPDATE
Informational Item #66.1.1 2023-24 Enrollment & Attendance 

• 468 enrolled
• 60 Available Spaces 
• 9 on the waiting list
• 5 disenrolled, 6 enrolled
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.1 2023-24 Enrollment & Attendance 
• Overall increase Scholar Attendance in the month of December
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.1 2023-24 Enrollment & Attendance 
• Attendance Assembly Awards for the month of December
• 216 perfect attendance / 468 total enrolled = 46% 
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.1 2023-24 Enrollment & Attendance 
• Scholar Attendance Overview – The beginning of the SART process will begin 

in January.
• Clerical Staff need additional training.
• Letter will go home first, following with a truancy letter for all scholars with at 

least 3 unexcused absences. 
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.1 2023-24 Staffing 
• 6.6% decrease in staffing
• Health Office & Taekwondo – continues to be vacant 
• 1 letter of resignations has been submitted for the month of January
• Exploring retention plan for staff
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.1 2023-24 Staff Attendance

• 100% attendance in week 21.

• 95% attendance in week 22 (Spirit Week).



2023-24 LCAP PROGRESS UPDATE
Informational Item 

6.1.1 Staffing, Teaching and Learning
• HET Reboot – This week’s focus is Australia and Collaborative Learning 

Groups
• LIFESKILLS Focus - Caring
• Next PD will be focused on mastering the HET Agenda and Australia
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.1 Teaching & Learning
HLD/Movement
• Presented another opportunity for collaboration with other Hmong Programs!
• Hosting a visit in April or March for Noble Academy to learn more about our Language Program.
• Exploring ways to collaborate with movement team during performances.

CORE
• Social Action Project – 5th grade presented with creating a Missing Child flyer
• Reading Fluency Assessments

ELOP
• Proposing plan for open enrollment by mid January

ILPsMid-Tri Progress

2541Primary (TK-2nd)

18118Intermediate (3rd-6th)

43174Total
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2023-24 LCAP PROGRESS UPDATE
Informational Item 

6.1.1 Upcoming School Events
• No school on Monday (1/15), Instructional Friday (1/19)
• School Tour Sign Up & Contact List active on ypsacharter.org (1/5)
• Fire Drill (1/11) 
• Bomb Threat Drill (1/19)
• Vision & Hearing Screening (1/16)
• Study Trips
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.1 Teaching and Learning
• Schoolwide Assessment Goals
• Assessment Coordinator Initiative – Currently working to identify a highly qualified 

teacher who will take on the added responsibility of attending state-mandated 
meetings, coordinating state assessments for YPSA, and providing school 
adminstratoes with trends that will inform future strategies for YPSA.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.2 LCAP Priorities 
• Mid-Year Check point = 27% Completion for the 2023-2024 school year
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.3 2024-2025 Instructional Calendar
• SCUSD calendar has not been adopted. Stay tune.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.4 Mid-Year Budget
• Mid-Year budget has not been presented yet (next meeting is in February).
• Starting Balance: $6,380,935 
• Current Spending: $1,941,879 
• Current Balance: $ 4,439,056

Below is the budget update from October 31st

AvailableSpentStartingCategories

$1,380,525$708,539$2,095,0641. Certificated Salaries

$1,253,395$350,601$1,603,9962. Non-certificated Salaries

$581,583$ 270,937$852,5203. Employee Benefits

$174,002$190,898$364,9004. Books & Supplies

$423,737$420,904$844,6415. Services & Other Operating 
Expenditures

N/AN/AN/A6. Capital outlay

$4,439,0561,941,8796,380,9357. Other Outgo



2023-24 LCAP PROGRESS UPDATE
Informational Item 

6.1.5 ELAC
• Next meeting is January 18, 2024
• 115 scholars in total
• 21.7% scholars are with 504 Plans
• 51.82% of EL Scholars are Male
• 48.18% of EL Scholars are Female

Total # of EL 
Scholars

Grade/s

25TK/K

131st

142nd

163rd

124th

195th

166th



2023-24 LCAP PROGRESS UPDATE
Informational Item 

6.1.5 ELAC

Total # of ScholarsLanguage

83Hmong

19Spanish

3Mien

2Pushto

2Cantonese

2Philippine 
Language

4 
(1 from each category)

Punjabi, Russian, 
Japanese, 
Tingrinya
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.6 2023-2024 Testing Schedule

State Mandated
• ELPAC
• CAASPP
• CAST
• PFT 

Local
• NWEA
• Taekwondo
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.6 Testing Schedule (ELPAC, CAASPP, PFT, CAST)
• Exploring for an onsite Assessment/Data Coordinator

- Compensation Rate 
- Roles and Responsibilities
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.7 Teaching and Learning
• MobyMax is experiencing a gradual increase in the numbers of scholars 

meeting grade level.
• ELA = 11 scholars
• Math = 12 scholars 
• Requesting 7-8 subs per day.
• Pulling out the ATT Coordinator

to support in the office due to 
high need of office/clerical staff.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.8 ELD

• ELD trainings are currently led by onsite PD Coordinator – Gina Tamburrino
- Designated
- Integrated

• Next ELD Training Webinar is January 9th

• Admin working with Graciela Torres, Curriculum Specialist English Learner 
Programs and Accountability to coordinate specialized trainings for staff

• Future Training Dates:
-January 26 – ELD/Integrated Math 
-April19 – ELD/Integrated Science 
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2023-24 LCAP PROGRESS UPDATE
Informational Item

6.1.9 SARC

What is the purpose of the SARC?

Who is in charge of completing this item?
CFO/CBO Megan Lao

When is it due?
February 2nd
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.10 2024-2025 CSSP 
• Due to SCUSD and SCOE by March 1st
• CSSP Requirement

In accordance with all sections of California Education Code sections 32280 – 32289.5, 
the Academy Council/School Site Council works directly with the site administrators 
(Principal and Assistant Principal) to write and develop the CSSP (Section 32281(b) (1 & 
2).

The Comprehensive School Safety Plan is reviewed and updated by March 1st every 
year. In July of every year, the school reports on the status of its school safety plan 
including a description of its key elements in the annual school accountability report 
card.
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2023-24 LCAP PROGRESS UPDATE
Informational Item #6

6.1.10 2024-2025 CSSP 
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6.1.10 2024-2025 CSSP 
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6.1.10 2024-2025 CSSP 
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6.1.10 2024-2025 CSSP 
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2023-24 LCAP PROGRESS UPDATE
Informational Item 

6.1.11 School’s Lottery Process
• Timeframe
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QUESTIONS/CURIOSITIES?


